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ITosmTHKA B 06.1acTH KadecTBa
TOO «Amitech Astana» (Amurex AcrtaHna)
Ot 12.10.2020r.

TOO  «Amitech Astana» (Amurex Actana)  sBasercs JUACPOM IO  BBIYCKY
CTCKIIOMIACTHKOBBIX TPyO M (hacoHHBIX m3nemmit B Pecny6iuke Kasaxcran u CTPEMHUTCSL OBITh
JHMJEepOM Ha mpocTpaHcTBe ctpad CHI'.
ITomuTrka B 06;1acTH KavecTBa 3aKMOYaETCA B 0COHAHHOM BBINONTHEHMAR Ka&XXIIbIM COTPYIHHUKOM
IPEPUATHS BCeX TPEOOBAHMI Ha CTPAaTErHYECKH TIIABHOM HaIpaBJICHUU AEATEIbHOCTH - MOJHOE
YAOB.IETBOPEHHE NMOTPEOHOCTAM MOTpeGHTe el NPH COOIIONEHUH TI0JI0KEHHMI JEHCTBYIONIErO
3aKoHONaTeNbCTBa Pecrybimku Kasaxcran u mesxmyHaposbix HOPMaTHBHBIX JOKYMEHTOB 3a CYET:
¢ IOJHOrO yIOBJIETBOPEHHUS TPEOOBAHUH U BCEX 00S3aTEIBCTB;
¢ TIOCTOAHHOTO M3YYEHHs MOTPEOHOCTEN M OXKHUAAHUIH TOTpeOUTENEi;
® TOCTOSHHBIA KOHTPOIb Ka4ecTBa BBITYCKAEMOM IOPOAYKIHMH, a TakXe CBIPhEBBIX
KOMIIOHEHTOB;

¢ OCBOCHHE HOBBIX BHJIOB IPOYKIIMH H OKA3aHHS YCIIYT;

* (UHAHCOBOTrO IUIAHMPOBAHHS AEATETLHOCTH 3aBOJIa, IIOMCKAa BHYTPEHHErO pe3epBa pocTa
IpUObLTH;

® TIOBBIICHHUS KBATH(PHUKALKY PAGOTHHKOB, YTydIICHHS yCIOBHEL TpyZa.

CoBepuieHCTBOBaHME OpraHU3AHOHHOM CTPYKTYpPbI YIPaBICHUS M IIPOLIECCOB IPOM3BOACTBA C
LE/bIO MOBBIMEHHS 3((MEKTUBHOCTH BBIONHEHHS paGoT, a TaKxKe NOJJIEPXKAHUE U YJIYYIIEHHUE
Ka4eCTBa BBIITYCKaEeMOM MPOIYKIMH Ha Ka)K[OM 3Talle YH3HEHHOTO [IUKJIA.

JluzepcTBo pykoBomuTenel BceX ypoBHel B BOIIPOCAX YJIYYIIEHUS] KayeCTBa BBINOIHSIEMBIX
paboT ¥ MOMNEpXKaHWsS BHYTpeHHeH Cpeibl, B KOTOpOH pabOTHHKH MOJIHOCTBIO BOBJICUEHBI B
JOCTH)KEHHE LIeJIel OpraHu3ariim.

ITocrostHHO coBepIIeHCTBOBaTE M pa3BUBATE YOPABICHYECKHE IPONECCH ITyTEM BHEIPEHHS
COBPEMEHHBIX HH(POPMAIIMOHHBIX CHCTEM.

[InanomepHoe m cucTeMarmyeckoe 0GydeHue COTPYAHHMKOB B IEJAX IOBBIIICHHS YPOBHS HX
KOMIIETCHTHOCTH, TEXHUYECKUX 3HAHUH U IPOU3BOACTBEHHOMN MOATOTOBKH.

IIocToSHHO ~MOBBIIATE  pPe3yIBTATHBHOCTE BO  BCEX HalpaBICHHUAX JESTEIBHOCTH W
TIpeNIOTBpAIlaTh BOSMOXKHBIE OTKA3bl IIyTEM MOBBILCHAS HAJEKHOCTH DPabOTHI obopynoBaHus,
YYHUTBIBAs BCEBO3MOXKHBIE PUCKH U MEPHI [0 MUHUMH3ALUH UX.

IIpoBomMTE CTEMY/IMpPOBaHME JIMYHOTO BKJIama COTPY/IHHKA B JI€JI0 BHEAPEHUS W MOIAEPIKAHHS
CHCTCMBI MEHEIUKMEHTA Kau€CTBA M BBIIOJIHEHHUS, 3aKPEILIEHHBIX 33 MTOpa3ieleHHAMH pabor.

Ienb peammsanum Hamel NONMMTHKY B 0GIACTH KAadecTBa- CO3IaHHeE Ka4YeCTBEHHON IPOIYKIUH,
YROBIICTBOPSIOIIEH HENMPEPHIBHO H3MEHSIOMIMECS 3aIpOCH] HOTpeOuTeNeH, Ha OCHOBE BBICOKOI
KOPIIOPaTUBHO! KYJIBTYpBI, TOCTHXKCHHS H COXPAHEHHS Oe3yNpeyHol pemyTanuy KOMIAHHH, Kak
HaZICKHOTO MOCTABIIHUKA, TapTHEPa, paboTOAATENS W HAJIOTOILIATE IBIIHMKA.

PykoBozmcTBO Geper Ha ce6s oGs3aTenbeTBa  CIeOBATH IIPOBO3TJIAIEHHON MOJHMTHKE 110
COBCPIICHCTBOBAHUIO CHCTEMBI MEHEKMEHTA KAYECERA—00ECIICUCHIIO pecypcaMu sl MOCTOSTHHOTO
IIOBBIIICHHUS PE3YIBTATUBHOCTH CHCTEMBI W RETHAG THKH U JIOBEJCHHS €€ 10 KaXJOro
paboTHHKA.
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